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FACCTS Annual Report    

 
Report Background 
 

Period of Report 
This report has been prepared for the Financial Year 01 August 2018 to 31 July 2019. (7(3)) 

 
Details of Charity 
The Charity is Fleet & Crookham Churches Together in Schools (“FACCTS”), with charity number 
1094885 and is a Company limited by guarantee, number 4522200. 7(4)(a)  
 
The registered office of the Charity and Company is c/o Fleet Methodist Church, Reading Road 
South, Fleet GU52 7TF. 
  
The Members of FACCTS are the Directors/Trustees and, ex-officio, the current clergy and 
ministers of Churches in Churches Together in Fleet and Crookham.  Directors/Trustees may be 
appointed by Members voting at a general meeting or by the Directors/Trustees in the interim 
but ratified by Members at the next general meeting.  They normally serve for 3 years and are 
then subject to re-election. 7(4)(f) 
 
As of 31 July 2019, the Directors/Trustees were: 
 

• Paul Brice (Chair) 

• Amy Barnett 

• Heather Clements 

• Anthony Ellis  

 

• Mike Gibbons appointed 20th Sept 2018 

• Will Parker  

• David Worthington (Treasurer) 

 
 

Sue Fisher resigned 31st March 2019 and Nicola Hamilton resigned 31st July 2019 

 

Restrictions on Activities 
There are no specific restrictions, other than the limits imposed by the objects and the limits 
imposed by Clause 4 of the Memorandum of Association, which defines the powers exercisable 
by the Charity. SORP 30(f) 
 

Bankers 
The Charity’s bank is Lloyds Bank plc, 174 Fleet Road, Fleet, Hants GU51 4DD.  There are 
currently no other professional advisers used on a regular or repeated basis. SORP 30(e) 
 

Property 
No Directors/Trustees hold property on behalf of the charity. 7(4)(i), 7(4)(j) 
 



 
Fleet & Crookham Churches Together in Schools 

Page 2 of 10 
c/o Fleet Methodist Church. Reading Road South, Fleet, Hampshire GU52 7TF  

Charity Registration number: 1094885 / Company number 4522200 

Note: clause numbers following each section indicate relevant Charity Commission Regulations, as per “The Charities (Accounts and Reports) 
Regulations 2000 (SI 2000 No 2868)” or refer to the “Statement of Recommended Practice (SORP) - Accounting and Reporting by Charities”. 
 

 

Charity Objectives & Outcomes 
 
FACCTS objectives (from Memorandum and Articles of Association (M&AOA) incorporated on 30th August 2002 7(4)(d)) 

• To advance the Christian faith in accordance with the Statement of Beliefs, appearing 
in the Schedule to the M&AOA, in Fleet and Crookham in Hampshire and in surrounding 
areas in Hampshire and Surrey as the Directors (referred to as “Trustees”) of the Charity 
may from time to time think fit; and 

• To advance education in accordance with Christian principles by such means as the 
Trustees may consider appropriate in the said locations as the Trustees may from time 
to time think fit. 7(4)(e) 

 
Strategic outcomes 

• Schools have access to a Christian youth work organisation, providing experienced and 
qualified youth work staff and volunteers, able to meet schools’ needs;  

• FACCTS services are provided free of charge.  Services involving third party costs e.g. 
extended hours clubs, are provided at cost; and 

• Services are delivered in accordance with the needs defined by school staff, the 
curriculum and other requirements, as agreed in partnership with FACCTS staff. 
 

Delivering Public Benefits 
The Charity Commission sets out two key principles for delivering public benefit.  FACCTS 
delivers public benefit as described below: 
 
Principle 1: There must be identifiable benefit or benefits. 

• FACCTS provides benefits including educational services to schools and training, 
information and links with local churches; 

• FACCTS services and information are open and publically accessible via pamphlets, the 
website, regular reports and meetings; 

• Directors approve all projects to ensure that benefits are clearly related to the aims. 
New opportunities identified by schools are reviewed and progressed as appropriate; 
and 

• FACCTS has a publically accessible Statement of Beliefs, available to all who wish to 
support the organisation or use our services. 
 

Principle 2: Benefits must be to the public, or section of the public. 

• The number of beneficiaries is appropriate to our aims. We are working with all junior 
and secondary schools in our defined geographic area and all but one infant school 
SORP 31 (c);  

• Services are based on schools’ requirements and provided freely.  They are subject 
only to mutual agreement as to suitability and availability of staff &/or volunteers; 
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• Membership, although primarily from local churches, is open to all, recognising the 
Statement of Beliefs, set out in our M&AOA;  

• We will serve people of all faiths and none, and people from the wide range of social 
and cultural backgrounds encountered in society; and   

• Trustees are paid for reasonable expenses and staff paid in line with national 
recognised rates. 

 
The Directors/Trustees remain satisfied that FACCTS is working well to achieve its objectives 
and pursuant to its charitable status, to deliver identifiable benefits to the section of the public 
on which we focus.  7(3)(a) 

 

Report on Project Activities in Period    

Chair’s report 

We give thanks to God that we have been able to continue successfully throughout 2018/19 
our ‘core’ range of activities whilst also developing exciting new initiatives.  At the same time 
may I also express my personal gratitude to our three schools workers – Janis, Julie and Sam – 
and to all the volunteers, prayer and financial partners, the local churches and my fellow 
directors (especially Will Parker) for all their hard work, commitment and support.  FACCTS is 
truly a total team effort under the Lord’s leadership and what a joy it is to be “God’s fellow 
workers” (2 Corinthians 6v1). 
 
The report on progress which follows gives details of the considerable range of our activities 
during 2018/19, including the new developments made possible by the substantial one-off 
donations received in 2017/18.  It has been a particular thrill to hear of the fruits from our 
first Youth Alpha course and preparations are in hand for the next course later in 2019/20. 
   
In summary, the 2018/19 accounts reveal that our regular incomes just covered our core 
activities whilst some £14,700 was drawn from the designated (one-off donations) fund.  The 
latter should be sufficient to finance our new initiatives for at least a further 3 years.  
However, the medium term consumption of this fund and our core funding balance indicate 
the importance of FACCTS seeking to increase regular incomes going forward.  The directors 
are very aware of this position and are making plans to address it. 
 
FACCTS enjoys considerable favour across virtually all of the local school community but we 
must never be complacent.  We are also very conscious of the intense pressures upon young 
people from the forces of secularism and moral relativism.  Our mission “to advance the 
Christian faith” and “to advance education in accordance with Christian principles” is as vital 
as it has ever been for all the schoolchildren of Fleet and Church Crookham.   
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Board activities and report on progress 
 
The Board met 5 times in the year to review management/policy issues and receive reports on 
schools' work.  Our work is focused on a number of key project areas as reported on below.  

REPORT on Project Activities in Period 

The charity employed 3 part time schools workers throughout the year who have worked well 
and happily together. The newcomer, a young man also studying at St Mellitus, has grown in 
confidence and capability during the year and blends well with our two longer serving 
experienced staff.  His post and the increased hours allocated to the team leader are funded 
from the substantial donations we received last year from two local trusts, which are 
intended to be used for the development of our work.  

Regular Activities in years R to 6 

Open the Book assemblies are now taking place either fortnightly or monthly in all local 
infant schools except for Tweseldown. Whole classes across years R, 1 & 2 attend these 
presentations. 

An Open the Book assembly also takes place at All Saints Junior School once a month and 
songs are included as this assembly lasts 30 minutes and is for all four years, i.e. 3 – 6. 

Approximately 1500 children see and hear Bible stories recounted on a regular basis and at 
least 30 volunteers are now involved in presenting Open the Book stories; these are Ofsted 
approved and help schools to fulfil the promotion of key values such as loyalty, honesty, 
trustworthiness, etc. 

Prayer continues to be needed in order that Tweseldown Infant School might also come on 
board with this project. 

Lunch Clubs take place weekly in all local junior schools and at Elvetham Heath Primary 
School. (There are two clubs at Heatherside Junior School to cater for different ages: 
Footsteps for years 3 & 4 + Stepping Stones for 5 & 6). 

Some lunch clubs are run by volunteers and others by our schools workers, and individual 
children choose to attend the sessions. Approximately 100 children attend lunch clubs in the 
various schools; having smaller groups helps to establish relationships with individual children 
in a way that is not possible when presenting OTB assemblies. These clubs are especially 
important for Christian children who are the only believers in their class or family. 

Janis and Julie held a meeting each term to provide training for lunch club volunteers and to 
encourage the sharing of ideas and resources. 
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We introduced Bake through the Bible to Heatherside Infant School this year. We ran 8 week 
courses for 10 Year 2 children in the Christmas and Easter terms. It was great fun and well 
received. 

Occasional/Seasonal Activities in Junior Schools 

Special sessions for year 6 pupils take place at the end of each term. Presentations about the 
real meaning of Christmas and Easter are usually held in the local church with which each 
school is associated. Towards the end of the summer term Its Your Move sessions about the 
transition to secondary school take place; there are lessons in each junior school for year 6 
classes about the move to secondary school and an invitation to the Christian Unions in 
Calthorpe Park or Court Moor is given with details of meeting times. This year, for the first 
time, the team led a session at Crondall School. 

In the autumn term, three Harvest Breakfast sessions are held at Crookham Junior School, as 
there is not room for all year groups to be seated for a meal at one sitting. The FACCTS team 
are the guest speakers. 

Prayer Spaces 

An annual prayer space is held at Fleet Methodist Church for Heatherside Infant School.  
There is also an annual prayer space at Crookham Junior School and at Church on the Heath 
for Elvetham Heath Primary School. The feedback from the children is excellent. 

The FACCTS team continue to support All Saints Junior school to run their own prayer spaces 
by lending equipment. 

Regular Activities in Secondary Schools 

Christian Unions have been running in both secondary schools for four years. 

Court Moor CU takes place after school on Tuesdays, led by Janis Dolding, Sam Blackwell and 
Luke Barrs (former FACCTS worker & now volunteer) with attendance varying from 12 to 16 
young people from years 7 – 11. Janis and Amy Barnett, the youth pastor at Fleet Baptist 
Church and a FACCTS director, continued a group called Faith Gang on Monday 2nd break for 
those wishing to find out more about the Christian faith.  Both these clubs have continued to 
thrive over the year and continually welcome new students. Around 25 children in all attend 
one or other group regularly. 

Janis and Sam, together with a volunteer couple, introduced an Outdoor Club to Court Moor 
School. The aim was to help those Year 7s struggling to come to terms with secondary school 
to gain in confidence and so settle better.8 Children attended each of the courses that ran in 
both the Christmas and Easter terms. 
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Calthorpe Park CU takes place on Wednesday and Thursday lunchtimes, led by Amy Barnett 
and Yener (the youth worker from Church on the Heath). The Wednesday session is for food, 
games and a 5 minute God Spot for young people in years 7 – 11. The Thursday group is 
aimed at those who are already Christians who come along to watch a video that goes deeper 
into faith and the Bible. Around 30 children in all attend one or other group regularly. 

Coffee mornings are held for staff once a week at both secondary schools, on Wednesdays at 
Calthorpe Park and on Fridays at Court Moor. This is not just an opportunity to provide a 
Christian witness and caring service to teaching staff but also to build relationships, offer to 
pray with or for them at times and offer/ make arrangements to provide further services such 
as taking RE lessons or assemblies. Thus serving coffee becomes a catalyst and conduit to 
God. 

Occasional Activities in Secondary Schools 

A major highlight of the year was a Youth Alpha. Amy Barnett pioneered this and led it with 
the team of schools workers. Children came from both secondary schools. Of the 15 or so 
who came regularly, all bar one said that they had either come to faith or grown in their faith 
through the course.  

We were not asked to take assemblies at Court Moor School during the year nor invited to 
hold a prayer space but we remain open to invitations. 

FACCTS has not so far taken any assemblies at Calthorpe Park but the team is occasionally 
asked to take RE lessons and participate in special event days on topics such as Fair Trade. 

 

 

 
Approved by the Trustees on                          and signed on their behalf by 
 
 
Mr P. Brice  
Chair 
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FACCTS Annual Statement of Accounts 
1 August 2018 – 31 July 2019 

 
Treasurer’s report   
 
Donations come from the Churches in Churches Together in Fleet and Crookham and directly 
from individuals. Both of these have increased their giving this year. 
 
The Directors have continued to save on Charity Overheads, we no longer rent any office 
space in Livingstones, and we are using a new Payroll Bureau to enable us to save costs.  
 
As stated in the Chair’s report, our deficit of  £13,909 was all planned use of designated funds, 
so that we didn’t use any General Reserves this year, but we will need to increase donations 
over the next few years, as the Designated funds will only last for a total of 4 years. 
  
The accounts are prepared in accordance with SORP guidelines (Statement of Recommended 
Practices).  They are supported by a set of notes, which amplify the information presented in 
the Statement of Financial Activities and the Balance Sheet. 

 
Grants and Investments  
No specific grant policies exist but annually the Trustees set a budget for the operation of the 
Charity taking into account the current financial situation and forecast revenue/grants.  The 
Charity has a current and 2 savings account with Lloyds Bank, approved by a quorate Trustee 
meeting.  Any grants awarded from Charity funds would be subject to approval by a quorate 
Trustee meeting – none have been granted in this financial year. 7(4)(k) 
 
All investments are subject to approval of the Trustees. Interest-bearing bank accounts were in 
operation throughout this financial year providing interest of £449.  No investments were made 
or approved. SORP 30(g) 

 
 
 
 
 
Accounts Prepared By: Juliet & David Worthington        
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FACCTS Statement of Financial Activities for the year ended 31 July 2019 
 

 Notes 2018 / 19 2017 / 18 

Income    

Donations Received - General Fund Note 1 £34,402 £26,062 

                                 - Designated Fund Note 1  £72,454 

Interest Received  £449 £30 

Tax Reclaimed - Gift aid Note 2 £1,897 £2,134 

    

                                    Total Income  £36,748 £100,680 

    

Expenses    

Direct Expenses    

Schools Workers’ Salaries Note 3 £39,087 £24,758 

Schools Workers’ Expenses Note 4 £5,771 £3,502 

Printing and Stationery  £462  

Employer’s NI               £1,196 

Employer’s Pension  £1,825 £281 

Recruitment Expenses   £304 

    

Total Direct Expenses  £47,145 £30,041 

    

Overheads    

Rent   £250 

Professional Subs (incl SU) Note 5   

Donations Note 5 £1,200 £1,200 

    

Insurance Note 6 £854 £846 

Accountancy Fees Note 7 £1,275 £1,545 

Publicity (Website etc)  £183  

    

Total Overheads  £3,512 £3,841 

    

    

Total Expenses  £50,657 £33,882 

    

Excess of Expenditure over Income   (£13,909) £66,798 
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FACCTS Balance Sheet as at 31 July 2019 
 

 Notes 31/7/2019 31/7/2018  

Fixed Assets     

Office Equipment  £0 £0  

Furniture and Fixtures  £0 £0  

Total Fixed Assets  £0 £0  

     

Current Assets     

Bank account  £63,865 £77,774  

Total Current Assets     

     

Current Liabilities     

Taxation  £0 £0  

     

Current Assets less Current Liabilities  £63,865 £77,774  

     

Total Assets less Current Liabilities  £63,865             £77,774  

     

Long Term Liabilities  £0 £0  

     

Total Assets less Total Liabilities  £63,865 £77,774  

     

Capital and Reserves     

     

Brought forward funds at beginning of year  £77,774 £10,976  

(Deficit)/Surplus  year  (£13,909) £66,798  

Previous year adjustment  £0 £0  

     

Total Capital and Reserves  Note 8 £63,865 £77,774  

 
For the year ending July 2019 the company was entitled to exemption from audit under section 
477 of the Companies Act 2006.The Members have not required the company to obtain an 
audit in accordance with section 476 of the Companies Act 2006. However, as in previous years, 
the accounts have been subject to an independent examination by a qualified accountant. 
The Directors acknowledge their responsibility for complying with the requirements of the Act 
with respect to accounting records and for the preparation of accounts. 
 
Approved by the Trustees on             and signed on their behalf by: 
 
Mr P. Brice  
Chair 
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Notes to Accounts 
 
Note 1 - Donations Received  
General Fund - These are the donations received from individuals and churches that support 
the work of FACCTS.   
Designated Fund - There were two anonymous donations in  2017 to 2018  from local trusts 
which totalled £72,454, and which were designated by the trustees, in line with the wishes of 
the donors "to invest in the development and growth of the work of FACCTS with children and 
young people at school or college, in accordance with the charity's objectives. Expenditures 
meeting this criterium have been financed (for the first time) from this fund in 2018/2019. 
 
Note 2 - Reclaimed Tax from Donations 
FACCTS is a registered charity and as such can claim Gift Aid on donations made by taxpayers 
to the charity.   
 
Note 3 – Staff costs 
The average number of staff employed during the year was 3 (2018 - 2). 
 
Note 4 - Schools Workers Expenses 
These are the direct expenses incurred by the Schools Workers as part of their duties in carrying 
out the objectives of FACCTS. 
 
Note 5 - Professional Subscriptions 
FACCTS is actively supported by SU who provide schools worker training plus policies and advice 
on all aspects related to the operation of the Charity.  Over the past two years we have donated 
£100 each month to SU.  
 
Note 6 - Insurance 
FACCTS is obliged to maintain employee and public liability insurance, covering the work of the 
Charity and its employed workers.   
 
Note 7 - Accountancy Fees 
These were fees incurred in preparing FACCTS monthly payroll.  An external accountancy firm 
Menzies operated the Charity’s payroll system and completed HMRC returns until the 
2018/2019 Tax Year End. Stewardship Services Bureau now complete the monthly payroll.  
 
 
Note 8 - Movement on Reserves 
 

 1 Aug 2018        Income Expenditure 31 July 2019 

General Reserve        £5,320 £36,748           £35,997                            6,071 

Designated Reserves £72,454                       £14,660 £57,794 

Total £77,774 £36,748 £50,657 £63,865 

 


